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Mission Statement
District Mission: FBISD exists to inspire and equip all students to pursue futures beyond what they can imagine.

LCE Campus Mission LCE Mission Statement: LCE is committed to developing life-long learners who demonstrate Perseverance, Respect,
Integrity, Dependability, and Excellence (PRIDE) in their everyday lives. 

Vision
 District Vision: Fort Bend ISD will graduate students who exhibit the attributes of the District’s Profile of a Graduate.

 Campus Vision:  Lexington Creek Elementary prepares and empowers teachers through ongoing professional development while providing
access to innovative resources to create a safe, caring and challenging learning environment for all students.

Value Statement
We believe student success is best achieved…

A. …through effective teachers that inspire learning.

B. …in a caring and safe learning environment

C. …by setting high expectations for student achievement

D. …when we empower students to be effective leaders in the community.
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Goals
Goal 1: FBISD will provide rigorous and relevant curriculum and deliver instruction that is responsive to the needs of all students

Performance Objective 1: By May 2024, Lexington Creek will improve the effectiveness of math and ELAR instruction through professional learning
communities, teacher and student feedback on learning practices, and curriculum implementation, as evidenced by the indicators of success.

Indicators of Success: Formative:
By January 2024, 100% of our 2nd through 5th students will be provided teacher and as well as peer to peer feedback to help them understand the next steps in learning. 

From BOY to MOY, 90% of teachers will move up one progression on the math/ELAR instructional model rubric using on the teachers self-determined area based on their self-
reflection.

Increase student performance at/above benchmark by 5% from BOY to MOY on REN 360 across students demographic groups (Ethnicity, Economically Disadvantaged,
Emerging Bilingual, Special Education)

Increase student Circle performance at/above benchmark by 5% from BOY to MOY on Circle performance across demographic groups (Ethnicity, Economically Disadvantaged,
Emerging Biliterates, Special Education)

Summative Evidence: 

From BOY to EOY, 95% of teachers will move up one progression on the math instructional rubric using the teacher's self-determined area based on their self-reflection. 

Increase student performance at/above benchmark by 7% from BOY to EOY on REN 360 across student's demographic groups (Ethnicity, Economically Disadvantaged,
Emerging Bilingual, Special Education) 

Increase student Circle performance at/above benchmark by 7% from BOY to EOY on Circle performance across demographic groups (Ethnicity, Economically Disadvantaged,
Emerging Biliterates, Special Education)
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Strategy 1 Details Reviews
Strategy 1: Professional Learning on Pre-K - 3 phonics practices and tools will be conducted throughout the year.

Strategy's Expected Result/Impact: By September 2023, walk-through and T-TESS data will indicate daily phonics
instruction is occurring in all Pre-K thru 3rd classrooms. 
Beginning October 2023, all Pre-K thru 3rd teachers will differentiate the apply portion of their grade level phonics
lessons for their individual classrooms. 
By December 2023, Pre-K thru 3rd core content grade teachers will calibrate with their grade level at least once per
semester to ensure consistent phonics implementation is being implemented during the literacy instructional block.
Staff Responsible for Monitoring: Administrators and Literacy Interventionist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June

  

Strategy 2 Details Reviews
Strategy 2: In PLC's teachers will vertically align and unpack the TEKS to promote students understanding of math
conceptionally through the concrete, pictorial and eventually abstract stages to be able to apply and transfer their
understanding.

Strategy's Expected Result/Impact: By September 2023, walk-through and T-TESS data will indicate daily use of
manipulative during math instruction is occurring in all Pre-K thru 5th classrooms. 
By October 2023, all Pre-K thru 3rd teachers will continue to unpack the TEKS during PLC's and design assessments
that assess the TEK in multiple ways.
By December 2023, Pre-K thru 3rd core content grade teachers will calibrate with their grade level at least twice to
ensure consistent math instruction with manipulatives is being implemented.
By the EOY, there will be at least 4 opportunities for teachers to meet to make sure the concepts and TEKS are
vertically aligned.
Staff Responsible for Monitoring: Administrators and Math Specialist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Oct Dec Feb June
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Strategy 3 Details Reviews
Strategy 3: Professional Learning on Student Ownership of Learning practices and tools, including Teacher to Student,
Student to Students and self-feedback practices will be utilized throughout the year.

Strategy's Expected Result/Impact: By September 2023, teachers and staff will participate in professional learning
on how to provide the various types of feedback and self-reflection.
By October 2023, walk-through and T-TESS data will indicate that students are developing and monitoring their
learning through Teacher to Student, Student to Students and self-feedback practices.
By December of 2023, walk through and T-Tess data will indicate that students are utilizing the various feedback
practices in 95% of the classrooms.
Staff Responsible for Monitoring: Administrators, Math Specialist, and Literacy Interventionist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June

  

Strategy 4 Details Reviews
Strategy 4: All GT teachers will participate in professional learning centered around GT Learning Plans, individualized
goal setting, and progress monitoring toward goal attainment.

Strategy's Expected Result/Impact: By October 2023, all GT teachers will have participated in professional learning
on GT Learning Plans, individualized goal setting, and progress monitoring.

By November 2023, 100% of identified GT students will have an academic and effective co-constructed SMART goal
in their GT Learning Plan.

By February 2024, 100% of the GT teachers will have identified and begun implementing 10 or more individualized
instructional interventions using the Gifted Learning Plan Programming Services/Instructional Intervention Rubric.
Staff Responsible for Monitoring: COGS and administration

ESF Levers:
Lever 5: Effective Instruction
Funding Sources:  - 199 General Fund - $682

Formative Summative
Oct Dec Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: Math scores across the grade levels showed little to no growth from BOY-EOY (At/Above).   Root Cause: Teachers struggle with the math instructional
model and allowing students to use concrete materials on a daily basis.  
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Goal 1: FBISD will provide rigorous and relevant curriculum and deliver instruction that is responsive to the needs of all students

Performance Objective 2: By May 2024, LCE will improve the daily Pride Time (intervention and enrichment) through targeted professional learning as
evidenced by the indicators of success.

Indicators of Success: Formative:
By the end of each month, there will be increase student performance by 2% from the previous REN360 in the content area of their intervention/enrichment.

Summative
By the EOY, there will be increase student performance by at least 10% from the BOY REN360 score in the content area of their intervention./enrichment.

Strategy 1 Details Reviews
Strategy 1: PLC meetings to review K-5th student performance in the identified targeted literacy or math intervention held
at least once per nine weeks.

Strategy's Expected Result/Impact: By September 2023, walk-through and T-TESS data will indicate daily Pride
Time Intervention/Enrichment is occurring in all K-5th classrooms. 
Beginning October 2023, all K-5th teachers will reflect on their instruction.
By February 2024, learning walks will occur to provide peer to peer feedback (glows/grows) on Pride TIme
Staff Responsible for Monitoring: Administrators, Math Specialist and Literacy Interventionist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: FBISD will provide a positive culture and climate that provides a safe and supportive environment for learning and working

Performance Objective 1: By May 2024, Lexington Creek Elementary will improve social-emotional learning for students through the implementation of
learner dispositions within the context of PBIS practices and professional learning, as evidenced by the indicators of success.

Indicators of Success: Formative
By the end of each month, there will be a decrease of 2% in the number of discipline referrals from the previous year.
By the end of each month there will be an increase of 2% in our weekly attendance rate from the previous year.  

Summative
By May 2024, our weekly attendance rate will over 97.5%
By May 2024, our total number of referrals will be less than 116.

Strategy 1 Details Reviews
Strategy 1: Staff will participate in professional development on social emotional learning and  PBIS as well as how to
utilize learner dispositions (The Profile of a Graduate)  to improve behavior management.

Strategy's Expected Result/Impact: By  September 2023,  Lexington Creek will participate in professional learning
on learner dispositions as well as how to increase positive student emotional engagement.  
By January 2024, 75% of LCE teachers will embed learner dispositions into their core content lessons at least one per
week.
By May 2024, 90% of LCE teachers will embed learner dispositions into their core content lessons at least one per
week.
Staff Responsible for Monitoring: Administrators and the Counselor

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Dec Feb June
N/A N/A   

Strategy 2 Details Reviews
Strategy 2: Quarterly review of classroom discipline data with teachers and staff.

Strategy's Expected Result/Impact: By May 2024, there will be a decrease in campus disporprotionate discipline
data.
Staff Responsible for Monitoring: Administrators and Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Dec Feb June
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Strategy 3 Details Reviews
Strategy 3: Lexington Creek's teachers and staff will participate in a quarterly review of attendance data.

Strategy's Expected Result/Impact: By May 2024, our attendance percentage for the year will be at 96% or higher.
Formative Summative

Oct Dec Feb June
  

Strategy 4 Details Reviews
Strategy 4: By May 2023, Lexington Creek  Elementary will improve student discipline by focusing on the implementation
of mindfulness and calming areas for students and staff. Health and Wellness programs as evidenced through the indicators
of success.

Strategy's Expected Result/Impact: By September 2023, we will create a mindfulness/ calming area for students and
staff to use throughout the school day, and the counselor will send out monthly suggestions on ways to use the
Mindfulness Room. 

By October 2023, each classroom will visit the mindfulness room during a counselor guidance lesson. 

By  November 2023, the counselor will provide Mindfulness Mondays for students who need encouragement to begin
to start their week. 

By May 2024, classroom teachers will utilize the mindfulness room with their students.
Staff Responsible for Monitoring: Counselor and administrators

ESF Levers:
Lever 3: Positive School Culture
Funding Sources: Materials to create a calm atmosphere - 199 General Fund SCE - $300

Formative Summative
Oct Dec Feb June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: FBISD will recruit, develop, and retain high quality teachers and staff
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Goal 4: FBISD will engage students, parents, staff, and community through ongoing communication, opportunities for collaboration and innovation, and
partnerships that support the learning community
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Goal 5: FBISD will utilize financial, material, and human capital resources to maximize district outcomes and student achievement
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